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Letter from the Interim President/CEO

Dear HABD Residents:

During these challenging times, I pray all HABD residents 
are staying encouraged and safe and continuing to take 
necessary steps to protect yourselves and your families. This 
ongoing COVID-19 pandemic has significantly changed the 
daily routine for everyone which has required us to adapt, 
and it has also created stressful situations for families. 

It has been a year of transition for the agency through 
leadership and due to the pandemic, but the agency has 
remained focused and continued the operation of HABD. As 
this pandemic continues to challenge our lives it is HABD’s 
obligation to continue to focus on the health and safety of 
our residents in the communities we serve. My message to 
you is to stay positive and trust God. HABD is committed 
to making sure that we are doing all we can as an agency 
to ensure that the partnerships continue and strengthen 
as we adjust to the new technology of communication. 
HUD’s CARES Act funding will assist with addressing the 
many issues that arise during the pandemic.  As we push 
through this ever-changing lifestyle, we remain committed 
to you, our residents, by meeting your needs as a mission-
driven agency that provides opportunities and resources to 
improve your quality of life. 

Please continue to follow Centers for Disease Control and 
Prevention guidelines (wearing a mask, physical distancing, 
and washing hands often) so that we all can vitally do our 
part to help stop the spread of the virus. Please know that 
HABD is here for you amid the uncertainty created by the 
pandemic and our top priority is to continue to provide you 
with safe and decent affordable housing, as well as healthy 
communities. 

This newsletter shares the progress and accomplishments 
of HABD staff, residents, and stakeholders despite the 
challenges we all encountered this year. We ask for your 
continuous support, patience, and resilience as we work 
through this TOGETHER.

Dontrelle Young-Foster
HABD Interim President/CEO
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Message from the Board of Commissioners

“The Housing Authority of the Birmingham District Board of 
Commissioners is committed to providing all necessary resources 
to our residents and our employees during this difficult time for 
our country. We are facing an unprecedented challenge with 
the spread of COVID 19 and its impact on our everyday lives. 
Our absolute highest priority is the safety and well-being of our 
residents and our employees.”

Cardell Davis
Chairman of the HABD Board of Commissioners 

Message from the Council President Advisory Board 

“We know in these times of unprecedented changes it is crucial 
that we stick together. In this case it means following the 
guidelines given to us by health officials. Please join the Council 
President Advisory Board (CPAB) in helping to slow and eventually 
stop the spread of this terrible virus by wearing the mask.”

Bertha Davis
Council President Advisory Board President 



• Fever or chills

• Cough

• Shortness of breath or 

difficulty breathing

• Fatigue

• Muscle or body aches

• Headache

• New loss of taste or smell

• Sore throat

• Congestion or runny nose

• Nausea or vomiting

• Diarrhea

The COVID-19 Pandemic
What is COVID-19? Most people infected with the COVID-19 virus will experience a mild to 
moderate respiratory illness and recover without requiring special treatment. Older people 
and those with underlying medical problems like cardiovascular disease, diabetes, chronic 
respiratory disease, and cancer are more likely to develop serious illnesses. 
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Symptoms may appear 2-14 days after exposure to the virus. People with these symptoms 
may have COVID-19:



How to Prevent Spread: The COVID-19 virus spreads primarily through droplets of saliva or 
discharge from the nose when an infected person coughs or sneezes. People are thought to be 
most contagious when they are symptomatic (the sickest). The Centers for Disease Control and 
Prevention (CDC) recommends that these patients be isolated either in the hospital or at home 
(depending on how sick they are) until they are better and no longer pose a risk of infecting 
others. However, the virus has also been found in persons who do not have symptoms. 

It’s important that you practice protecting yourself and others from infection by following the 
guidelines listed below as to prevent the spread of COVID-19, whether you are showing symptoms 
or not:

• Washing your hands or using an alcohol-based rub frequently, especially when leaving 

your home, and immediately once you return

• Not touching your face before washing your hands 

• Respiratory etiquette (for example, by coughing into a flexed elbow or tissue)

• Wear a mask while visiting public places such as the grocery store

• Social distance from others by a minimum of 6 feet when visiting public places

According to the CDC, one or more COVID-19 vaccines could possibly be authorized or approved 
and recommended for use in the United States before the end of 2020.
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The New Normal: HABD Adapts to COVID-19 Pandemic
As COVID-19 has spread across the world and made its way to Birmingham,  HABD has adapted 
to ensure the safety of its residents and employees.

Social Distancing in the Office: The HABD has made changes to its processes, from paying 
rent to maintenance visits, in the interest of preventing community spread, while still effectively 
serving residents and vendors. 

Typical in-person meetings, including the regular meetings of the Board of Commissioners, are 
now mostly conducted through video conferencing. 

Employees for HABD have been and currently are taking the 
necessary precautions when it comes to maintaining a safe 
environment for residents and employees. Implementing 
personal hygiene guidelines, practicing social distancing, 
and undergoing extensive disinfection within office areas 
have all been enacted to assure employee safety. 

HABD employees that were designated as essential 
workers were able to continue their duties with modified 
work schedules and telework to limit office capacity at the 
Central Office, Assisted Housing/Section 8 Department, 

and all property management offices. Housing specialists with the Assisted Housing/Section 8 
Department are continuing to serve clients with amended in-office hours. 

• Through partnerships, HABD has been able to bring testing to its housing communities. 
• Using CARES Act funding provided by U.S. Housing and Urban Development (HUD), 

HABD has purchased personal protective equipment (PPE) and cleaning supplies for 
employees and residents. 

• Mobile testing units, which will be placed at HABD communities when necessary, are 
also on the list of items to be purchased with CARES Act funding. 

• Residents can text “HABD COVID” to 797979 to register for text alerts about testing 
information and to be informed about operational changes at HABD related to the 
pandemic. 

Testing: First and foremost in these efforts have been ensuring access to testing for 
residents. 
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Remote Learning: HABD has also facilitated needs of families with regards to remote learning. 
Through a partnership with Spectrum Internet, the City of Birmingham, and Birmingham City 
Schools, HABD was able to provide free internet access to students when schools abruptly shut 
down back in April 2020. As a result, about 7,700 residents had access to free internet in April 
and May to assist with virtual learning at the end of the 2019-2020 school year. 

While Birmingham City Schools are providing laptops, HABD has supplemented these efforts by 
providing laptops for resident students. Since community centers are closed to the public, HABD 
has also provided free daily homework help for students via video conferencing. For students 
who depend on in-school meals, Southtown Court Public Housing has also served as a meal 
drop-off location. Residents are encouraged to follow Birmingham City Schools on Facebook or 
Twitter for updates regarding meal programs for remote students.

Educating the Public

On April 4, as part of ongoing 
efforts to inform residents and 
increase public awareness 
regarding COVID-19, HABD 
partnered with UAB’s School of 
Public Health along with local 
pastors to host a virtual town 
hall about COVID-19’s Impact 
on the African American 
community. 
 
The health segment focused 
on COVID-19 prevention and 
the impact of COVID-19 on the 
African American community. 
The faith segment focused 
on alternative methods that 
churches are using to engage 
congregations, coping with 
death, and resources available 
to the community.
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Southtown Court Redevelopment 
After Delays Due to COVID-19, Resident Relocation Presses Forward

 
HABD is continuing its plans for the redevelopment of Southtown Court Public Housing after the 
ongoing COVID-19 pandemic delayed the start of the process.
 

The $26 million redevelopment consists of transforming 
the nearly 80-year-old housing community into a mixed-
use district. Approximately 280 units will be designed 
as conventional multi-family and senior citizen units 
with varied types of financing available.
 
On June 25, 2020, the Alabama Housing Finance 
Authority (AHFA) approved $10.9 million in tax credits 
over the next ten years to finance 60 affordable 
housing units in the first phase of the development. This 

will be joined by another 170 affordable units slated for seniors. According to Steven Hydinger, 
managing director at BREC Development, one of the partners in the project, those additional 
units will be using bonds from the AHFA.
 
“All of that shows the commitment to continue affordable housing — updated, safe, modern 
affordable housing,” said Hydinger.
 
The beginning of the relocation process 
was originally slated for Summer 2020, 
but was delayed due to COVID-19 as to 
maintain the health and safety of residents 
and those who would be working on the 
project itself. With assistance from HABD’s 
Support Services team, the relocation has 
now begun with measures taken to follow 
CDC COVID-19 guidelines to keep residents 
safe.
 
During the months leading up to the 
resident relocation, HABD’s Support 
Services and Assisted Living/Section 8 staff held virtual and in-person meetings (with enforced 
social distancing and mask requirements) with residents to engage, inform and assist them 
throughout the relocation processes. 

HABD would like to thank residents for their patience and cooperation as we move forward with 
revitalizing your community and we will continue to provide guidance to you throughout the 
process. 
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HABD’s Board of Commissioners Approves 
$5.3M CARES Act Budget 

During a special called meeting of the HABD Board of Commissioners on August 14, 2020, the 
board unanimously approved a spending budget of more than $5.3 million made available by 
the CARES Act. HABD received two awards, one for 
the public housing program and a second award 
for families in the Housing Choice Voucher Program 
(Section 8).

The funds were allocated under the CARES Act to 
support public housing authorities across the country 
in combating the health threat of the COVID-19 and 
mitigating its economic impact. 
 
“We are incredibly thankful for the funds provided 
to our agency which will enable us to do all we can 
to protect our residents and employees through the COVID-19 pandemic. HABD has worked 
collectively to determine how to spend the funds throughout the agency as we realize the 
great importance of providing resources to combat this virus,” said HABD Interim President/CEO 
Dontrelle Young-Foster. 

• PPE for residents and staff
• Human Resources department 

software and office upgrades
• Touchless bathrooms at all sites
• Differential pay for employees
• Teleworking equipment
• Wi-Fi for HABD public housing sites
• Computers for HABD students
• Educational software for residents

• Virtual Village software
• Social services consultants
• Security cameras for sites
• Self-services check-in kiosks for 

offices
• 2 modular, mobile COVID-19 testing 

facilities

The line items in the budget include administrative, resident, and protective services 
expenses as well as asset purchases for the safety of residents and employees. 

Some of the expenses in the CARES Act funds budget include:

What Does the CARES Act Pay For?
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Comprehensive testing is critical to combating 
COVID-19. To make testing accessible to its 
residents, HABD partnered with local medical 
providers to expand COVID-19 testing to each 
of HABD’s public housing communities. 

Alabama Regional Medical Services (ARMS), 
Cahaba Medical Care and University of 
Alabama at Birmingham (UAB) Hospital set up 
free on-site testing at various communities at 
least once a month. 
 
Nearly 500 HABD residents have been tested 
since the beginning of this partnership.
 
JohnQueta Bailey, Cahaba Medical Care’s 
Community Development Coordinator for 
Jefferson County, said,  “Our goal is to ensure 
that all persons have access to testing and 
access to healthcare. The residents have been 
very appreciative and grateful that we came 
to their community to provide testing.” 

Mona Fouad, M.D., Director of the UAB Minority 
Health & Health Disparities Research Center 
(MHRC), says she is grateful to the Jefferson 
County Commission for being able to expand 
community-based mobile COVID-19 testing 
across the county.  
 
Residents are being notified about testing 
through flyers, a text message alert, social 
media and at www.habd.org. An appointment 
is not required for residents to get tested and 
they do not have to be showing any COVID-19 
symptoms.  

“COVID-19 is still very much a threat, and we 
cannot slow down testing. ARMS is so grateful 
for this partnership with the Housing Authority 
of the Birmingham District because it allows us 
to expand our services to some of the hardest-
hit communities,” said Anthony Gardner, CEO of 
ARMS. 

 

HABD Partners with UAB, ARMS, and Cahaba Medical 
Care to Provide COVID-19 Testing to Residents
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Summer Youth Employment Program Goes Virtual
For the first time in more than 10 years, HABD’s Summer Youth Employment Program (SYEP) was 
held virtually due to the COVID-19 pandemic to ensure the program was held safely. HABD joined 
several of its partner agencies to host sessions via Zoom on various topics in the areas of HABD’s 
Community Centers’ five core principles which are 
education, self-sufficiency, health and wellness, 
financial literacy, and personal growth.

On average, more than 100 youth have participated in 
the SYEP, but this summer there were 55 participants 
in the first-ever virtual program. Despite a drop in 
enrollment, HABD’s Community Center Coordinators 
who planned the program say it was a success! 

The purpose of the SYEP is to provide HABD’s young 
residents with activities to participate in during the summer that build character and teach them 
at an early age about leadership, self-sufficiency, career exploration, and the importance of 
pursuing their educational goals.  

“This was an amazing pilot program,” said Ben Thomas, who leads HABD’s technology for the 
SYEP. “I had the honor of working on the planning committee and it feels good to see hard work 
manifest into success. The youth were amazing and they got a head start in virtual learning, 
which is now the new normal.”
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HABD Helps Residents through 
COVID-19 Economic Impacts

To protect citizens, the CDC has issued a moratorium on 
evictions for unpaid rent. The initial moratorium was extended 
on September 4, 2020 and will remain in effect until December 
31, 2020.

Despite the moratorium, HABD residents are still responsible for 
paying back rent. This means if you have unpaid rent, you will 
need to clear that balance to avoid having an eviction case 
filed against you when the moratorium is lifted.

However, the HABD is here to help! 

Even though our offices are still closed to the public, the staff is working Monday through Friday, 
from 8:00 AM to 5:00 PM on all public housing sites to assist you with any needs you may 
have. Rent payments, legal payments, and notices of changes in income should continue to be 
submitted through the respective property management drop box at each property.
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• Residents who experience a change in income should immediately provide a 
written notice to property management in order for HABD to adjust your rent 
accordingly. Please include your contact information with the written notice and 
leave it in the drop box at the property. HABD will be able to retroactively adjust 
your rent back to the time of decreased hours or loss of employment.

• During this time, if you are unable to quickly secure documentation from an 
employer regarding a reduction in hours or loss of employment, HABD allows 
residents to “Self-Certify,” meaning you may still report this information to your 
management office in writing and we can move forward with adjusting your 
rental amount while we await formal documentation.
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Campus of Hope Goes Virtual 
After earning designation as an EnVision Center from the U.S. Department of Housing and Urban 
Development in 2019, the COVID-19 pandemic has forced HABD’s Campus of Hope (located in 
Marks Village Public Housing) and its partners to adapt its services to prevent spread of the 
COVID-19 by conducting services virtually.

“The Campus of Hope operates under the idea that it takes the combined efforts of the whole 
community to help raise low-income residents out of poverty,” said Armon Matthews, HABD’s 
Interim VP of Community Engagement. “The fact that our partners have been able to uphold our 
collective vision despite the COVID-19 pandemic is a testament to the dedication of the HABD 
and its partners to this mission.”

Partner organizations serving the community 
through the Campus of Hope include Alabama 
Industrial Development Training, Aletheia House, 
American Heart Association, Birmingham City 
Schools, Birmingham Healthy Start Plus, Boy Scouts 
of America, Dannon Project, Girls Inc., Hopewell 
Church, Lawson State Community College, 
Maranathan Academy, No More Martyrs, Oak Tree 
Ministries, TC Counseling & Consulting Services, the 
UAB Minority Health & Health Disparities Research 
Center, U.S. Army, and BhmTalks.

HABD residents interested in participating in Campus of Hope programs are encouraged to visit 
https://habd.org/campus-of-hope for more information.



14

New HABD Website 
Arrives in Time for Social 

Distancing

While HABD’s new website has been in the 
works well before the concept of “social 
distancing” arose, its launch in February 
came just in time.

The  website has served as one of the avenues 
of communications to HABD residents 
throughout the pandemic, when face-to-face 
communications have been either reduced 
or prohibited to prevent community spread 
of the disease.

Along with a modern design, the website 
includes new features such as a newsroom 
with stories on all of the latest happenings at 
the HABD, support for embedding videos, and 
availability of housing applications and other 
forms for download directly from the website, 
www.habd.org. 

Work @ HABD 

HABD is still hiring throughout the 

pandemic. If you wish to find out 

how you can start a fulfilling career 

with the HABD, visit https://habd.org/

careers/ for current opportunities and 

to apply.
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facebook.com/habdbham

@HousingBham

@habdbham

Get Social with Us!
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HABD Welcomes David Northern as New President/CEO
On Sept. 23, the HABD Board of Commissioners selected David A. Northern, Sr. as the new 
President and CEO of the agency, with an official offer and contract agreement approved by 
the HABD Board of Commissioners on November 19, 2020.

 
Born and raised in Gary, Indiana, Northern graduated 
from Ball State University with a Bachelor of Science 
degree in accounting. He started college playing 
football and became a Golden Gloves boxer. In 
addition, he has earned a Masters degree in public 
administration at Indiana University-Northwest and 
completed the NeighborWorks Achieving Excellence 
in community development program at Harvard 
University. He is currently working on a second 
Masters in real estate development at Auburn 
University.

A single father of two teenagers, Northern currently 
serves as CEO for the Housing Authority of Champaign 
County (HACC) in Illinois. Northern will be able to 
apply lessons learned navigating the pandemic at 
HACC as well as successful strategies to lead the 

HABD. This includes using the flexibility provided by HUD to improve quality of life for staff and 
residents and providing a safe environment through routine sanitation, constantly updating 
social distancing protocols and policy, along with addressing fears and concerns directly.

“First and foremost, leadership matters! Strengthening our community partnerships are key, 
as that will allow us to facilitate the resources needed by our residents,” said Northern. “Also, 
COVID-19 fatigue and burnout are real. We need to focus on effective practices to avoid this 
issue and protect staff, their loved ones, and our residents by making a strong commitment, 
remaining flexible as recommendations change, practicing precautions until they are second 
nature, and giving residents a voice in policy decisions.”

Northern’s priorities in transition include analyzing and researching the internal and external 
environment as it relates to COVID-19 and communicating to staff and residents based on what 
the data shows for safety and effectiveness from the healthcare community.

In addition, Northern will emphasize organizational culture, which includes alternative employee 
work from home days, virtually doing business as much as possible, and providing financial 
and emotional support to the front line staff and other team members so they can care for the 
residents and keep HABD moving in a positive direction. 

“We all know that having the right culture has a direct impact on the performance of a business, 
so I need to spend time on how I influence the culture of HABD and how that culture is cascaded 
down the business to our residents,” said Northern. “Regardless of our difficulties we must do 
our best and keep a positive attitude.“

facebook.com/habdbham

@HousingBham
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The Holiday Season is here! 
With warmest wishes, we hope 
you have a safe and wonderful 

holiday.

Please remember to social 
distance and keep attendees at 

gatherings to a minimum. 

Avoid large gatherings and 
always wear your mask!


